. ./ IMPERIAL COUNTY
Y WORKFORCE
/' DEVELOPMENT
BOARD

Special Executive Committee Meeting
April 16, 2025
1250 West Main Street
El Centro, CA 92243
11:00 a.m.

Executive Committee members please be advised: If an item on the meeting agenda relates to the provision of services by you, your
immediate family, the entity you represent, or any person who has made $250 in campaign contributions to you during the last 12 months, or
if approval or disapproval of an agenda item would have a foreseeable material effect on an economic interest of you, your immediate family,
or the entity you represent, then please follow these procedures: When the agenda item is first introduced, please immediately announce
that you are recusing yourself from participating in the agenda item, and then refrain from discussing, voting on, or otherwise influencing the
Executive Committee consideration of the agenda item. Supporting documentation is available for public review at the Imperial County
Workforce Development Board Office.

1. Callto Order
a. Conflict of Interest Forms

2. Discussion of Agenda
a. lItemsto be pulled from Agenda
b. Approval of Meeting Agenda

3. Approval of Minutes
8. FEbruary 26, 2025... ...ttt et e et et e et ee et et e e e et e e eaaa et taaaaaenneranaaanaan pg. 2-4

ACTION AGENDA

4. Discussion/Action to approve the “Supportive Services POLICY.......ccuvviiieeiiiieiiiiiiieiieieiereeeeeeennns pg. 5-13

5. Discussion/Action to develop and approve the nomination slate of officers for Program Year
202572026, .cuueeeeeuueeeiitee ettt eetae e ettt et ettt et eetaa ettt tta ettt aatan ettt tteranaseaeaaseeennnnns pg. 14

INFORMATIONAL AGENDA

6. Public Comment: This is an opportunity for members of the public to address the Executive Committee on any subject matter
within the Executive Committee’s jurisdiction, but not an item on the agenda. Each speaker should complete and submit a “Public
Comment Request to Speak” form to the Executive Committee Chair. When addressing the Executive Committee, state your name
for the record prior to providing your comments. Individuals will be given three (3) minutes to address the Committee.

7. Meeting adjournment
America’sdobCenter

of California™

Next Executive Committee Meeting Wednesday, May 28, 2025, at 11:00 a.m.

This WIOA Title | financially assisted program or activity is an equal opportunity employer/program.
Auxiliary aids and services are available upon request to individuals with disabilities.



IMPERIAL COUNTY

WORKFORCE
DEVELOPMENT
BOARD

1250 W. Main Street
El Centro, CA 92243
Executive Committee
Minutes of February 26, 2025

Present: Elvira Anaya, Ruth Duarte, Erik Freeman, Jason Jackson, Mark Gran, Robert Rubio
Absent: Timothy Kelley
Staff: Priscilla Lopez, David Baquerizo (AJCC Operator), Veronica Curiel, Jeff Burquist, Camilo Garcia,
Allison Duran, Tiffany Escobar, Francisca German
Guests: None
Agenda Items

1. Call to Order ICWDB Chair, Erik Freeman, called the meeting to order at 11:03 a.m. with a quorum
present.

1a. Conflict of Interest Forms Members were directed to turn in their Conflict of Interest Forms to staff.

2. Discussion of Agenda
2a. Items to be pulled from Agenda

None

2b. Approval of Meeting Agenda

R/

< Motion: A motion was made by Elvira Anaya and seconded by Mark Gran to approve the meeting
agenda as is. There were no opposed and there were no abstentions. The motion carried
unanimously.

3. Approval of Meeting Minutes

+ Motion: A motion was made by Elvira Anaya and seconded by Robert Rubio to approve the meeting
minutes of January 22, 2025, as presented. There were no opposed and there were no abstentions.
The motion carried unanimously.

Action Agenda

4. Discussion/Action to approve Imperial County Workforce Development Board’s application as the
Adult and Dislocated Worker Career Services Provider and authorize the ICWDB Chair to sign the

application
Erik Freeman, Chair, introduced the agenda item regarding the designation of the ICWDB as the Adult and




Dislocated Worker (DW) Career Services Provider. Mr. Burquist, Analyst lll, provided an overview of the
required

application process for Local Boards to obtain this designation, as outlined in the applicable Workforce
Services Directive.

He informed the Committee that the completed application was included in the agenda packet for review.
The application detailed the rationale and factors considered by the ICWDB in its decision to pursue the
designation.

Motion: A motion was made by Robert Rubio and seconded by Elvira Anaya to approve Imperial County
Workforce Development Board’s application as the Adult and DW Career Services Provider and to authorize
ICWDB Chair, Erik Freeman to sign the application. There were no opposed and none abstained. The motion
carried unanimously.

5. Discussion/Action to conditionally approve the PY2025-2028 Imperial County Workforce
Development Plan
Mr. Freeman introduced the agenda item and Mr. Burquist reported that Workforce Development Board

(WDB) staff have collaborated with Professional Workforce Services Consultant, Mr. David Shinder, over the
past several months to develop the Local Plan in accordance with Workforce Services Directive WSD24-09.

Mr. Burquist noted that on October 28, 2024, the Imperial County Workforce Development Board (ICWDB)
convened a Community Forum titled “Priorities for Developing the Local Workforce.” Feedback from that
forum was utilized to inform and establish the Program Year (PY) 2025-2028 System Priorities included in
the Local Plan. In addition to the system priorities, the Plan includes required elements pertaining to
coordination with WIOA core partners, required partners, state-level strategic partners, and WIOA Title |
programs.

The Committee discussed the upcoming Public Comment Period for the Local Plan. It was stated that the
comment period will open on February 26, 2025, and conclude on March 30, 2025. Any public comments
received during this period will be reviewed and, if appropriate, included as an addendum to the Plan.
Should any significant comments or recommended revisions be received, staff will return to the Committee
in April 2025 to present those changes in advance of the Plan’s submission deadline to the California
Workforce Development Board on April 27, 2025.

Motion: A motion was made by Mark Gran and seconded by Ruth Duarte to conditionally approve the
PY2025-2028 Imperial County Workforce Development Plan, pending the Public Comment Period.. There
were no opposed and none abstained. The motion carried unanimously

6. Discussion/Action to approve submission of Application for Local Area Subsequent Desighation and

Local Board Recertification

Jeff Burquist introduced the agenda item and informed the Board that a draft application for Imperial
County’s Local Area Subsequent Designation and Local Board Recertification had been included in the
meeting packet. He stated that the draft application contained all required information, including a listing of
current Board Members along with their respective membership categories, appointment dates, and
performance outcomes for Program Years 2022-2023 and 2023-2024. He stated that with the recent
appointments made by Board of Supervisors, the WDB is in good standing with WIOA in terms of board
composition.




Motion: A motion was made by Robert Rubio and seconded by Elvira Anaya to approve the revised ICWDB
Bylaws as presented. There were no opposed and there were no abstentions. The motion carried
unanimously.

Informational Agenda

10. Public Comment.
Elvira Anaya shared that CET is in the final planning stages of offering heavy equipment operator and HVAC

training at CET El Centro. They are assembling an advisory committee, and she thanked Chair, Erik Freeman
for providing a potential member. CET plans to offer these trainings in the next fiscal year to meet labor

market demands and provide successful training outcomes. Anaya recently hired an instructor and is
seeking another in April. She expressed excitement about the higher-paying job opportunities these
programs will provide for students. Veronica Curiel inquired whether CET had considered medical field
training. Elvira Anaya responded that while it has been requested, IVC and IVROP are the current providers.
CET already offers successful medical programs in San Diego and Watsonville, though internship
opportunities remain a challenge. Anaya mentioned plans to expand CET’s property within the next year or
two, and discussed the potential for adding medical tech programs, including phlebotomy and medical
assistant training, pending council approval. She also noted she would look into the CNA program. Robert
Rubio praised the programs Elvira Anaya shared and added that heavy equipment repair, diesel mechanic
repair, and agriculture equipment repair are also in high demand.

11. Meeting Adjourned at 11:27 a.m.

Next Meeting: April 23, 2025 at 11:00 a.m.




Imperial County Workforce Development Board
Executive Committee
Action Agenda Item 4

MEETING DATE: April 16, 2025

ITEM: 4

SUBJECT: Discussion/Action to approve the “Supportive Service
Policy”

FROM: Priscilla Lopez, ICWED Director

RECOMMENDATION:
The ICWED Director recommends approval of the updated Supportive Service Policy.

BACKGROUND:

This policy outlines the administration of the Workforce Innovation and Opportunity Act
(WIOA) funds for supportive services provided to current eligible adults, dislocated
workers, and youth participants residing in Imperial County.

These services aim to remove barriers to employment and training, ensuring participants
can successfully achieve their career goals.

The Supportive Service Policy has undergone a comprehensive revision to enhance clarity,
structure, and organization. This updated format aligns with our broader initiative to
standardize policies across all WIOA-funded programs.

Key Updates:

1. Transportation and child care costs are now included in the lifetime maximum
support amount of $2,000.

2. The additional $500 training completion incentive has been removed.

Participants may now qualify for mileage reimbursement during the first month of

unsubsidized employment or On-the-Job Training (OJT).

Need-Related Payments have been eliminated.

The Supportive Service Request Form has been updated.

A new Supportive Service Matrix has been created to improve clarity.

A Supportive Service Waiver Request Form has been introduced.

A Supportive Service Log has been developed to help staff track participants’

supportive service requests.
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FISCAL IMPACT:
None
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SUPPORTIVE SERVICE POLICY

Effective Date: PENDING
Supersedes: ICWED Supportive Service Policy (March 22, 2023)

PURPOSE:

This policy addresses the administration of the Workforce Innovation and Opportunity Act (WIOA)
funds for supportive services to support current WIOA eligible adult, dislocated workers and
youth participants residing in Imperial County.

This policy is based on the Imperial County Workforce Development Boards (ICWDB) interpretation
of WIOA law, regulations, and policies, as well as federal, state, and local laws and regulations. It will
be reviewed and updated in accordance with any additional federal or state guidance.

REFERENCES:

WIOA Section 3 (59), Definition of Supportive Services

WIOA Section 134 (c) (2), Required Local Employment and Training Activities

WIOA Section 134 (d) (2) and (3), Permissible Local Employment & Training Activities
WIOA Section 129(a)(c), Use of Funds for Youth Workforce Investment Activities
Training and Employment Guidance Letter (TEGL) 19-16, Section 14

Training and Employment Guidance Letter (TEGL) 21-16, Section 7

20 CFR: Part 663 Subpart H for Adults and Dislocated Workers

e 20 CFR Part 680 — Adult and Dislocated Worker Activities Under Title | of the Workforce
Innovation and Opportunity Act

BACKGROUND:

WIOA provides program guidelines for supportive services for WIOA eligible adults, dislocated workers
and youth participants. The term “Supportive Services” refers to financial or physical
accommodations that are reasonably necessary, and/or required, for an individual to participate in
activities authorized under WIOA Title |. Supportive services are provided to eligible WIOA adults,
dislocated workers, and youth to remove barriers and help participants reach employment and
training goals.

POLICY:

The Imperial County Workforce Development Board will provide supportive services to address a
participant’s need or barriers identified during the initial and ongoing individual assessment process.
These services may include transportation, child care, housing, and other related payments
necessary to enable an individual to participate in activities authorized under WIOA Title I.

This WIOA Title I financially assisted program, or activity is an equal opportunity employer/program. Auxiliary
aids and services are available upon request to individuals with disabilities.

]
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Supportive services under WIOA Title | may only be provided when they are necessary, reasonable,
and allowable. All efforts to secure supportive services from other sources must be exhausted
by the participant and documented in the participant’s case file before expending WIOA funds.

Supportive Services shall not exceed maximum limits for specific categories as defined in this policy
and may not exceed an overall lifetime maximum limit of $2000. As funding for WIOA supportive
services may be limited, ICWED and Service Providers must ensure they have established protocols
for referral to other community resources and programs to assist participants with meeting their
supportive service needs.

Supportive services may be provided to eligible individuals who:

1.

2.

Demonstrate a financial need to receive support services to enable the individual to
participate in Career, Training or Youth services, as documented in an Individual Employment
Plan (IEP) or Individual Service Strategy (ISS); and

Are unable to obtain supportive services through other programs providing such services.

WIOA authorized supportive services may include, but are not limited to:

Linkages to community services

Assistance with transportation

Assistance with childcare and dependent care

Assistance with housing

Assistance with educational testing

Reasonable accommodations for individuals with disabilities

Assistance with uniforms or other appropriate work attire and work-related tools, including
such items as eyeglasses and protective eye gear

Assistance with books, fees, school supplies, and other necessary items for students
enrolled in post-secondary education classes

Payments and fees for employment and training-related applications, tests and certifications

Disallowable Support Services include:

Fines and penalties such as traffic violations, late finance charges, and interest payments
Entertainment including tips

Contributions or donations

Vehicle payments, registration (TAGS) or car insurance

Refundable deposits

Groceries, including food or meals (See WIOA youth exception)

Alcohol, tobacco, or marijuana products

Pet products

Plants or supplies for plants

Taxes

Child support payments

Membership fees (e.g., fithess or social club, annual fees on personal credit cards)
Out-of-state job search and relocation expenses that are paid for by the prospective
employer
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= Any other item that is not required for the participant to successfully complete their training
and employment goals

PROCEDURES:

Supportive services payments will only be provided when the service is allowable, justifiable,
deemed necessary and reasonable, and documented in the Individual Employment Plan (IEP) or
Individual Service Strategy (ISS). These forms shall be complete and be used to justify the provision
of any supportive services payments and/or reimbursement.

1. Prior to any supportive service request, AJCCs and Service Provider staff shall make and
document every attempt to ensure that each participant has exhausted all other
opportunities to obtain services from other local agencies in the community prior to approval
and submission of any payment and/or reimbursement.

2. Provision of supportive services must be qualified and documented as being essential in
assisting an individual to successfully participate in WIOA Career, Training or Youth activities
or as necessary for a participant to accept and/or retain employment.

3. When supportive service cannot be funded by WIOATitle | services, but itis necessary for the
participant to continue in the program, the AJCC and/or Service Provider will explore other
methods to assist participants in securing such assistance.

4. Youth program participants may receive supportive services after exit provided the
assessment of need relating to employment or training is documented. However, supportive
services are NOT allowed in follow-up for Adults and Dislocated Workers.

5. Receipts or invoices must be detailed sufficiently to ascertain that charges do not include
unallowable items.

6. Maximum allowable supportive service expenses per participant shall not exceed the lifetime
maximum limit of $2000. The compliance unit staff, AJCCs, service providers, and ICWED
fiscal department must work together to ensure sufficient funding is available prior to
obligating supportive service funds.

SUPPORTIVE SERVICE CATEGORIES:

WIOA offers a broad range of supportive services. The following are the most commonly utilized and
authorized supportive services. Please refer to the 'Exceptions to Policy' section for supportive
service needs that exceed the limitations outlined in this policy.

Transportation

Transportation assistance is available to WIOA-enrolled Adult, Dislocated Worker, and Youth
participants to help cover the cost of public transportation or the operation of a personally owned
vehicle registered in the participant’s name for commuting to work, training, or other WIOA-related
activities. Case managers must provide proof of actual mileage from participants residence to the
designated location.

If the participant's spouse owns the vehicle, mileage reimbursement is allowable; however, the
participant must be listed as an insured user of the vehicle. If a participant does not own a vehicle or
possess a valid driver’s license, they may request mileage for transportation provided by another
licensed driver. All documentation requirements also apply to the designated driver. All payments
will be issued to the participant.

o W



Monthly 30-day bus passes are available to participants to support their engagement in career and
individual career services. Rideshare services may also be used, but reimbursementis limited to the
actual cost of the service.

A participant’s eligibility and need for transportation assistance must be documented and
reassessed at least every 30 days, with updates recorded in case notes.

a) AJCCs and Service providers must ensure the most economical and sustainable method of
transportation assistance is approved for each participant. This will include an evaluation of
ability for the participant to continue attendance in training should the participant exhaust
the supportive service maximum rate.

b) AJCCs and service providers must ensure that copies of a current driver’s license, insurance,
and registration are on file for any mileage or auto repair assistance.

c) Mileage shall be reimbursed at the standard mileage rate set by the IRS, as applicable in
California, up to the maximum rate reported in Matrix (attachment Il) per month, per
participant. However, the sum of all supportive services cannot exceed $2,000.

d) Attendance must be verified for all days on which mileage is claimed.

e) Participants may qualify to receive mileage for the first month of unsubsidized
employment/on-the-job training.

Child Care Assistance
Participants with children 12 years or younger are eligible for child care when it is determined other
funding sources, including but not limited to CalWORKS, are not available to pay for such services.
Types of allowable child care include: Child Care Centers, Family Child Care Homes, and
TrustLine/Relative care.

Payments for child care may not exceed the Regional Market Rate Ceilings for subsidized child care
(http://www3.cde.ca.gov/rcscc/index.aspx). Participants must explore licensed Child Care Centers
and Family Child Care Homes before TrustLine/Relatives can be considered. Information regarding
licensed child care facilities can be found at https://www.icoe.org. If licensed child care is not
immediately available, TrustLine/Relatives must be explored as an option. The selection of safe and
adequate child care providers is the sole responsibility of the parent or guardian of the child in need.

Automobile Repair

Automobile repairs may be authorized for participants for a one-time payment who are currently
employed, enrolled in a WIOA-approved training program, or require assistance to obtain or retain
employment. The Case Manager must verify that the participant’s name is on the vehicle registration
and that the vehicle is insured for liability and property damage with at least the minimum policy
limits required by the State of California. Additionally, the participant must hold a valid California
driver’s license.

Routine automobile maintenance, such as oil changes, smog inspections, and tune-ups, is not
reimbursable under this policy. Two repair estimates are required.

Medical Services

Medical services may be covered if they are necessary for a participant to engage in an approved
training activity or to accept or maintain employment. Covered medical services are limited to eye
examinations, the purchase of eyeglasses, hearing tests, the purchase of hearing aids, physical



http://www3.cde.ca.gov/rcscc/index.aspx
https://www.icoe.org/

examinations, drug testing, immunizations, health screenings (such as tuberculosis (TB) or hepatitis
screening), and X-ray studies, as required by a training provider or as a prerequisite for employment
with a specific employer.

Housing Assistance

Participants facing an immediate need for housing assistance to prevent eviction may qualify for a
one-time emergency housing payment. Housing assistance payments are permitted if the
participant has received a late notice for rent or mortgage from the landlord or mortgage company
and is at least one (1) month behind on payments.

To qualify, the participant must have lived at the residence for at least six (6) months and have paid
the first six months of rent or mortgage. The participant's name must appear on the rental agreement,
lease, or a similar document as proof of residence. Additionally, participants must have a plan for
funding their housing payments in the following months. WIOA funds may not be used for rental
deposits or the final month’s rent.

All housing assistance requests must be pre-approved by the Compliance and Program Manager.
Requests must be submitted in writing along with all required documentation, including a current
rental agreement/mortgage, and they must clearly demonstrate all actions taken and resources
explored by the participant before seeking assistance.

Postsecondary Academic Materials

WIOA participants enrolled in “non-WIOA” funded training (including community college or
university) programs may be eligible for supportive services to assist with the purchase of books, fees
and supplies as needed to participate in their training activity.

The training program must relate to the participant’s enrollment goal, be documented in the IEP/ISS
and be verified by the case manager.
a) A current copy of the syllabus and list specifying textbook(s) and associated costs required
to complete the training activity must be obtained prior to authorization.
b) ETPL WIOA funded training programs are not eligible to receive supportive service
reimbursements related to the purchase of books. All books related to this type of training
shall be included in the original contractual agreement with the training provider.

Educational Testing
Fees for licenses, certification, live scans, and background checks are allowable when the expense
directly relates to a condition of employment, training and/or attaining employment.
a) Verification that the testing or exam is needed to participate in the WIOA activity, non-WIOA
funded training, or employment must be obtained from the training agency and/or employer.
b) Ifaparticipantfailsthe firstexam and the service provider does not cover the cost of a second
training examination, the ICWED will fund only one additional exam.

Clothing and Uniforms
Professional, work-appropriate or interview clothing, uniforms and shoes may be purchased for
enrolled WIOA program participants.
a) Purchase of interview clothing is limited to one (1) set (i.e. blouse or shirt and pants, shirt and
skirt, or a single dress, and shoes).
b) Uniforms should be limited to no more than two (2) uniforms.




c) Work attire.
d) Work Boots.

Tools and Safety Equipment
Work appropriate tools and necessary safety equipment may be purchased as needed for enrolled
WIOA participants to obtain and/or retain employment or participate in training.

a) Tool and safety equipment purchases related to the participant’s occupational goal are
allowed providing the training provider or employer submits a list of specific tools or
equipmentrequired. The list should include costs and mustindicate the tools/equipment are
a requirement for training or employment.

b) Tools and safety equipment purchased during the training phase of a participant’s program
shall not be duplicated during the participant’s employment phase.

Utilities

A one-time payment of utilities is an allowable expense. Services include payments for overdue
electricity, home heating fuel, and water bills, as well as telecommunication costs. When overdue
electricity, home heating fuel, or water bill is being paid, it must be documented that the participant
has exhausted all other available resources, is unable to receive services due to a lack of program
funds, has no alternative services available, or has been deemed ineligible.

Telecommunication costs are subject to the following restrictions:

a) If supportive services are used for a cellular telephone, the participant’s file must document
that this is their only means of telecommunication. In such instances, only base costs may
be covered.

b) Basic internet costs are eligible for payment.

The utility account must be in the participant’s name. If the utility bill is not in the participant’s name,
the address on the bill must match the participant’s address in the WIOA application, with a
justifiable explanation by the participant and documented in a case note in CalJOBS.

YOUTH:

Follow-up services for youth may include supportive services, adult mentoring, financial literacy
education, labor market and employment information on in-demand industry sectors, and activities
that help youth prepare for and transition to post-secondary education and training. When these
program elements are provided as follow-up services, they must occur after the exit date to be
considered follow-up services. Additionally, youth providers should document these services in the
case file and ensure that follow-up activity codes are entered in CalJOBS to demonstrate that the
program elements were provided post-exit.

Food-WIOA Youth Only

Food supportive services are available only to WIOA-enrolled youth who demonstrate and document
an immediate need that supports their continued engagement in program activities. WIOA Title |
providers are required to first seek available resources through local food banks, the Supplemental
Nutrition Assistance Program (SNAP), and other organizations that address immediate food needs.
If all efforts to secure food through these resources have been exhausted, youth providers may assist
participants in making reasonable and necessary immediate purchases. Service providers must
ensure that all internal controls are in place to support each instance of food supportive service.
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RESPONSIBILITIES AND DOCUMENTATION:

The Compliance Unit shall monitor all supportive service requests as specified in this policy. They
shall establish and implement appropriate checks and balances to ensure the integrity of supportive
services funding. Additionally, they must have systems in place for the review, and approval of
supportive services in accordance with current WIOA regulations, state regulations, and local
policies, and procedures.

All entities must review, approve, and process payments for supportive services in accordance with
current WIOA, state regulations, and local WDB policies and procedures.

1. Al supportive services payments and collection of back-up documentation (e.g. receipts,
mileage) will be the responsibility of all entities involved. All entities must ensure:

a. Payment records will be maintained, completed and readily available for monitoring
or audit reviews.
b. Records will be maintained in the participants’ file and uploaded into CalJOBS.

2. AJCCs and Service Providers will ensure that a case note detailing the type of supportive
services received and the corresponding activity is entered into CallOBS within five (5)
working days after payment was issued to the participant.

3. AJCCs and Service Providers will ensure that supportive service activity codes align with the
type of supportive service provided and that enrollment dates match the begin and
completion dates of the supportive service.

4. The compliance and fiscal unit will work closely with all entities to ensure that the total
supportive service expenditure for each participant does not exceed the lifetime maximum
limit of $2000.

NEEDS-RELATED PAYMENTS:
At this time, the ICWDB does not authorize Needs-Related Payments for participants enrolled in
WIOATitle | funded services.

DOCUMENTATION:

The ICWED, AJCC, and service providers shall establish and implement appropriate checks and
clearances to ensure the integrity of supportive services funding. All entities must review, approve,
and process payments for supportive services in accordance with current WIOA, state regulations,
and local WDB policies and procedures.

1. Are responsible for all supportive services requests and the collection of backup
documentation.

2. Will ensure that a case note detailing the type of supportive services received and the
corresponding activity is entered into CalJOBS within five (5) working days after payment was
issued to the participant.

3. Will ensure that supportive service activity codes align with the type of supportive service
provided and that enrollment dates match the creation and completion dates of the
supportive service.

SELF-ATTESTATION:
Self-attestation may only be used after all reasonable efforts to obtain the required documentation
have been exhausted. To use self-attestation, a “Supportive Service Self-Attestation Form” must be




completed, and the participant must provide an explanation for their inability to obtain the required
documents.

AJCCs and service providers must record all attempts to obtain documentation in case notes. If
documentation is repeatedly not submitted, the participant may become ineligible for supportive
services. Staff should explore and document any barriers or challenges contributing to the delays.

Self-attestation may also be used to provide any additional information necessary to justify the need
for supportive services.

AVAILABILITY OF FUNDING:

The AJCCs and service providers will take the necessary steps to ensure that supportive service is
available to participants in need throughout the program year. The availability of funds is expected to
fluctuate as participant needs vary. The distribution of supportive services funds is ultimately
contingent upon fund availability. In response to changing needs and variations in usage, the average
amounts for supportive services are subject to change but will not exceed the maximum expenditure
outlined in this policy. The limit will be reviewed periodically to ensure adequacy and availability of
WIOA funds.

EXCEPTIONS TO POLICY:

Emergency or extenuating circumstances may warrant expenditures exceeding the lifetime
maximum limit of $2000. In justified cases, participants may receive supportive services beyond this
limit. The AJCC and/or Service Provider must submit a “Supportive Service Waiver Request” to the
Compliance Unit for approval by the Program and Compliance Manager before issuance.

While it is impossible to create a policy that accounts for every situation, common sense,
compassion, and thorough case documentation must help address the limitations of policies
in anticipating every scenatrio.

ACTION:

The Compliance Unitis responsible for developing and implementing guidance and procedures that
incorporate all requirements outlined in this policy. It must also ensure that these policies and
procedures are effectively communicated across the organization's operations, management, and
WIOA-funded service providers.

Once approved by the ICWDB, subsequent changes will notrequire board approval unless they affect
established protocols. Additionally, this policy must be appropriately maintained until further notice.

INQUIRIES:
Should you have any questions, please feel free to contact ICWDB staff at (442) 265-7584, (442) 265-

4955, (442) 265- 4974 or the Program and Compliance Manager (442) 265-4963.

Attachments:

1. Supportive Service Request Form
ICWDB Supportive Service Matrix
Supportive Service Waiver Request Form
Supportive Service Self-Attestation Form
Supportive Service Log
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Imperial County Workforce Development Board
Executive Committee
Action Agenda ltem 5

MEETING DATE: April 16, 2025
ITEM: 5
SUBJECT: Discussion/Action to develop and approve the nomination slate

FROM:

of officers for Program Year 2025-2026

Priscilla Lopez, ICWED Director

RECOMMENDATION:

In accordance with ICWDB BYLAWS Section 8.3 Nomination of Officers, ICWED Director
makes the recommendation that the incumbent ICWDB officers develop a slate of
nominees to fill the ICWDB offices for the succeeding business year.

BACKGROUND:

ICWDB BYLAWS Article VIII Officers, Section 8.3 Nomination of Officers states, “Prior to the
last WDB meeting of each Business Year, the incumbent officers shall develop a slate of
nominees to fill the WDB offices for the succeeding Business Year.”

Below please find the qualification requirements of each office, per the ICWDB BYLAWS
(8.1.1, 8.1.2, 8.1.3, 8.1.4) and a list of eligible candidates.

Chair-The Chair shall be a member selected from the private sector, shall have
served at least one year as an Executive Committee Member, and shall have served
two years as a Board Member immediately preceding their election.

Eligible Candidates: Elvira Anaya, Mark Gran, Jason Jackson, Timothy Kelley,
Roberto Rubio

Vice Chair-The Vice Chair shall have served for two years as a Board Member
immediately preceding their election and shall be a member from the private
sector.

Eligible Candidates: Elvira Anaya, Erik Freeman, Mark Gran, Jason Jackson, Timothy
Kelley, Cesar Rodriguez, Robert Rubio

Secretary-The Secretary may be elected from any membership category and there is
no minimum length of service required prior to election.
Eligible Candidates: ALWDB Members.

Treasurer-The Treasurer may be elected from any membership category, shall have
at least five years of experience working in financial management.

FISCAL IMPACT:
No Fiscal Impact
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