
 

 
        Executive Committee Meeting 

       December 17, 2025 
     1250 West Main Street 

      El Centro, CA 92243 
  11:00 a.m. 

 
 

 Executive Committee members please be advised: If an item on the meeting agenda relates to the provision of services by you, your 
immediate family, the entity you represent, or any person who has made $250 in campaign contributions to you during the last 12 months, or 
if approval or disapproval of an agenda item would have a foreseeable material effect on an economic interest of you, your immediate family, 
or the entity you represent, then please follow these procedures: When the agenda item is first introduced, please immediately announce 
that you are recusing yourself from participating in the agenda item, and then refrain from discussing, voting on, or otherwise influencing the 
Executive Committee consideration of the agenda item. Supporting documentation is available for public review at the Imperial County 
Workforce Development Board Office. 

 
1. Call to Order 

a. Conflict of Interest Forms  
 

2. Discussion of Agenda   
a. Items to be pulled from Agenda 
b. Approval of Meeting Agenda  
 

3. Approval of Minutes  
a. October 30, 2025…………………………………………………………..…………….………..…………….pg. 1-2  

 
 
 

  
4. Discussion/Action to approve renewal of the agreement with Imperial Valley Regional 

Occupational Program for the provision of Registered Nurse Mentorship Services in an amount 
Not to exceed $577,500…………………………………………………………………………………………………..pg. 3-7 

5. Discussion/Action to approve renewal of the agreement with ProPath Inc. for the provision of 
AJCC Operator Services in an amount not to exceed $60,000……………………………………………….pg. 8 

6. Discussion/Action regarding adoption of the Imperial County Workforce Development Board 
And Standing Committee Calendar for January 1, 2026 – December 31, 2026…………………………pg. 9-10 

 
 
 

 
7. Public Comment: This is an opportunity for members of the public to address the Executive Committee on any subject matter 

within the Executive Committee’s jurisdiction, but not an item on the agenda.  Each speaker should complete and submit a “Public 
Comment Request to Speak” form to the Executive Committee Chair.  When addressing the Executive Committee, state your name 
for the record prior to providing your comments.  Individuals will be given three (3) minutes to address the Committee.   

8.  Meeting adjournment 
 

 
 

This WIOA Title I financially assisted program or activity is an equal opportunity employer/program. 
  Auxiliary aids and services are available upon request to individuals with disabilities. 

ACTION AGENDA 

INFORMATIONAL AGENDA 

Next Executive Committee Meeting Wednesday, January 28, 2026, at 11:00 a.m. 
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Imperial County Workforce Development Board 
 Special Executive Committee Meeting 

Minutes of October 30th, 2025 

1250 Main Street 
El Centro, CA 92243  

11:00 A.M. 

Present: Erik Freeman, Elvira Anaya, Timothy Kelley, Robert Rubio, Jason Jackson, Mark Gran 
Absent: Ruth Duarte 
Staff: Priscilla Lopez, Veronica Curiel, Angelica Padilla, Jeff Burquist, Camilo Garcia, Allison Duran, 
Francisca German, Blanca Soto, Javier Duran, Martin Robledo 
Guests: David Baquerizo 

 Agenda Items 

1. Call to Order ICWDB Chair, Erik Freeman, called the meeting to order at 11:00 a.m. with a quorum
present. 

1a. Conflict of Interest Forms Members were directed to turn in their Conflict-of-Interest Forms to staff. 

2. Discussion of Agenda
 2a. Items to be pulled from Agenda 
None 

2b. Approval of Meeting Agenda 

❖ Motion: A motion was made by Jason Jackson and seconded by Mark Gran to approve the
meeting agenda as is. There were no opposed and there were no abstentions. The motion
carried unanimously.

3. Approval of Meeting Minutes – September 24, 2025

❖ Motion: A motion was made by Mark Gran and seconded by Jason Jackson to approve the
meeting minutes of September 24, 2025, as presented. There were no opposed and there were
no abstentions. The motion carried unanimously.

 Action Agenda 

4. Discussion/Action regarding Program Year 2025-2026 Travel and Conference Plan.

Director, Mrs. Priscilla Lopez discussed the recommendation to approve the Conference and Travel Plan 

for the calendar year, at a total cost not to exceed $76,350, based on the originally proposed travel 
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budget. Board members discussed the importance of travel for both staff and board members to remain 

informed about WIOA programs, regulations, and updates. During the discussion, it was noted that 

although the revised travel plan includes an allocation for up to five board member travel slots per 

conference, historical attendance shows that this level of participation has rarely occurred. As a result, 

any unused board member travel slots would remain available for staff travel if needed. 

Motion: A motion was made by Jason Jackson to approve the secondary budget presented by the 
Executive Committee for the Program Year 2025–2026 Conference and Travel Plan. The vote resulted in 
three in favor, two opposed, and none abstained. The motion carried. 

5. Discussion/Action regarding AJCC Operator agreement renewal for the period of January 1, 2026 

through December 31, 2026.  

Director, Mrs. Priscilla Lopez discussed the recommendation to approve the renewal agreement with 

ProPath Inc. in an amount not to exceed $25,000 to provide One-Stop Operator services for the period 

of January 1, 2026, through December 31, 2026. She noted that Mr. David Baquerizo’s current contract 

ends at the end of December 2025. Mrs. Lopez mentioned that the item could be tabled until further 

discussion and brought back for consideration at the following meeting. 

Motion: A motion was made by Jason Jackson and seconded by Mark Gran to table the item and bring it 
back for consideration at the following meeting regarding the AJCC Operator agreement renewal for the 
period of January 1, 2026, through December 31, 2026. There were no opposed and no abstentions. The 
motion carried unanimously. 

 

Informational Agenda 

 
7. Public Comment.  
No Public Comment.  

 

8. Meeting Adjourned at 12:00 p.m.   

Next Meeting: Wednesday, January 28, 2026, at 11:00 a.m. 
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MEETING DATE:  December 17, 2025  
 
ITEM:    4 
 
SUBJECT:  Discussion/Action to approve renewal of the agreement with Imperial 

Valley Regional Occupational Program for the provision of RN 
Mentorship Services in an amount not to exceed $577,500. 

 
FROM:   Priscilla Lopez, ICWED Director 
 
RECOMMENDATION:  
ICWED Director recommends the renewal approval of the agreement with Imperial Valley Regional 
Occupational Program for the provision of RN Mentorship Services in an amount not to exceed 
$577,500. 
 
BACKGROUND:  
Registered Nurses (RNs) serve as the backbone of healthcare delivery across hospitals, clinics, 
and community-based medical settings. As licensed professionals with advanced clinical training, 
RNs provide comprehensive patient care, coordinate treatment plans, and play a central role in 
ensuring safe and effective healthcare outcomes. Their responsibilities include performing detailed 
patient assessments, developing and implementing nursing care plans, administering medications 
and treatments, monitoring complex medical conditions, and educating patients and families on 
health management. RNs also collaborate closely with physicians, specialists, and allied health 
staff, acting as key decision-makers in patient care and contributing to the overall quality and 
continuity of services within healthcare facilities. 
 
In Imperial County, approximately 600 RNs are currently employed. This represents a significantly 
lower concentration of RNs compared to national benchmarks, which typically average over 1,000 
RNs per 100,000 residents. Labor market data (Lightcast) indicated, in 2024, local employers 
posted 531 unique RN job openings (an average of 44 postings per month), highlighting persistent 
demand and ongoing recruitment challenges. Employment for RNs in Imperial County is projected 
to grow by an additional 8% between 2024 and 2029, underscoring the continued need for strategic 
workforce development efforts focused on training, retention, and career pathway advancement. 
 

 

Imperial County Workforce Development Board 
Executive Committee 
Action Agenda Item 4 
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To help address this workforce shortage and support the development of future RNs, approval of 
the Imperial Valley Regional Occupational Program’s (IVROP) request for contract renewal for the 
WIOA RN Mentorship Program is recommended for the period of January 1, 2026, through June 30, 
2027. Under this extension, IVROP will provide mentorship, training, support, and job placement 
services to approximately 76–86 WIOA-eligible fourth-semester RN students attending Imperial 
Valley College. The program aims to strengthen participants’ career readiness, facilitate industry-
relevant training experiences, and support successful placement into RN positions within the 
county. 
 
If approved, this renewal will serve as the second and final extension of the Program. Additional 
program information and a detailed proposed budget are included in IVROP’s renewal request. 
 
FISCAL IMPACT: 
$577,500 
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MEETING DATE:  December 17, 2025  
 
ITEM:    5 
 
SUBJECT:  Discussion/Action to approve contract renewal with ProPath Inc. 

for the provision of AJCC Operator Services in an amount not to 
exceed $60,000. 

 
FROM:   Priscilla Lopez, ICWED Director  
 
 
RECOMMENDATION:  
ICWED Director recommends to approve agreement renewal with ProPath Inc. in an 
amount not to exceed $60,000 to provide One Stop Operator services. 
 
 
BACKGROUND:  
It is recommended to renew the contract with ProPath, Inc. as the AJCC One Stop Operator 
for the period of January 1, 2026 to December 31, 2026.  The contract is not to exceed 
$60,000. The scope of work and contract will include, but is not limited to, continuous 
quality improvement, One Stop manager mentor service, monthly and quarterly staff and 
partner operations meetings facilitation, operations and policy development, complete 
business services review and enhancements, pre-employment Workshop development, 
Incumbent Worker Training, On-the-Job Training, and serving individuals with disabilities 
AJCC compliance. 
 
This would be the second renewal to the master agreement that began January 1, 2024 and 
will be ending December 31, 2024.  
 
 
 
FISCAL IMPACT:     
$60,000                     

Imperial County Workforce Development Board 
Executive Committee 
 Action Agenda Item 5 
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MEETING DATE:  December 17, 2025  
 
ITEM:    6 
 
SUBJECT:  Discussion/Action regarding adoption of the Imperial County Workforce 

Development Board and Standing Committee Calendar for January 1, 
2026 to December 31, 2026 

 
FROM:   Priscilla Lopez, ICWED Director 
 
RECOMMENDATION: 
The ICWED Director recommends approval of the 2026 Board and Committee Meeting Calendar. 
 
BACKGROUND: 
As part of our ongoing effort to enhance efficiency and strengthen the effectiveness of committee 
work, staff is proposing a transition to quarterly committee meetings and bi-monthly Workforce 
Development Board meetings beginning in 2026. 
 

• Quarterly committee meetings will allow committees to concentrate on key actions and 
oversight responsibilities tied to program milestones. 

• Bi-monthly Board meetings will maintain consistent Board engagement while reducing the 
burden of monthly scheduling. 

 
This change is intended to: 
 

1. Minimize meeting redundancies 
2. Reduce cancellations due to holidays and quorum challenges 
3. Provide staff time to complete assignments and gather data between meetings 
4. Improve the quality of discussions and decision-making 
5. Align ICWDB meeting schedules with state and federal reporting cycles 

 
Overall, the new cadence strikes a balance between maintaining regular committee oversight and 
making better use of members’ time. 
 
FISCAL IMPACT:  
None 
 

Imperial County Workforce Development Board 
Executive Committee 
Action Agenda Item 6 
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One Stop Policy 
Oversight 
Committee

Business & 
Planning 

Committee

Budget & Finance 
Committee

ICWDB Youth 
Committee Executive Committee Board Meeting

Quarterly Quarterly Quarterly Quarterly Bi-Monthly Bi-Monthly
2nd Wednesday 2nd Thursday 3rd Wednesday 3rd Thursday 4th Wednesday 4th Wednesday

12:15 - 1:15 12:00 - 1:00 12:00 - 1:00 12:00 - 1:00 12:00 - 1:00 12:00 - 1:00 
Dates Dates Dates Dates Dates Dates

February 11, 2026 February 12, 2026 February 18, 2026 February 19, 2026 January 28, 2026 January 28, 2026
May 13, 2026 May 14, 2026 May 20, 2026 May 21, 2026 March 25, 2026 March 25, 2026

August 12, 2026 August 13, 2026 August 19, 2026 August 20, 2026 March 18, 2026 March 18, 2026
November 11, 2026 November 12, 2026 November 18, 2026 November 19, 2026 May 27, 2026 May 27, 2026
October 14, 2026 July 22, 2026 July 22, 2026

September 23, 2026 September 23, 2026
November 25, 2026 November 25, 2026
December 9, 2026 December 9, 2026

Quorum: 3 Quorum: 3 Quorum: 4 Quorum: 3 Quorum: 4 Quorum: 9

*Change due to Holiday *Change due to NAWB

IMPERIAL COUNTY WORKFORCE DEVELOPMENT BOARD
Committee Meeting Schedule - Calendar Year 2026

ICWED - Administration Office - 2799 S. 4th St, El Centro, CA 92243
Workforce Development Board - 1550 Main St, El Centro, CA 92243

ICWED - Business Center - 1250 Main St, El Centro, CA 92243
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